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CALBHB/C Governing Board Minutes 
September 13, 2024, 11:30 am 

Zoom Teleconference 
 
Governing Board Attendance: President Bill Stewart (San Diego), Secty/Treas. Kristine Haataja (Napa); 
Benny Benavidez (Imperial), Michael Molina (Los Angeles), Stacy Dalgleish (Los Angeles), Harriette 
Stevens, Ed.D. (San Francisco), JD Hatchett (Solano); Annie Thu Henrich (Stanislaus County), Jonathan 
Raven (Yolo) 
 
Absent: Vice President Michael Rodriguez (Ventura) 
Staff:  Theresa Comstock, Executive Director; Manuel Fletes Medina, Support Associate 
 
Meeting was called to order at 11:30 a.m. by President Bill Stewart. 
 

1. Open Comment:  

• Harriette thanked Theresa for training that was attended by San Francisco members and 
mentioned that the San Francisco Board leadership is starting to understand the rules that 
they are required to follow. 

 
2. Approval of Minutes:  

Motion: Stacy made a motion to approve the August 16, 2024, Governing Board Minutes; 
Jonathan seconded the motion. The motion passed unanimously. 
 

3. Financial Reports:   
a. Financial Position: Current assets are $96,623.86. The MHSOAC outstanding invoice of 

$17,750.00 is aged over 1 year and is still unpaid. She will continue to follow up on this 
invoice. Expenses are in line with the budget. 

Theresa ‘s travel has increased due to requests for in person training and that will increase 
travel expenses. 
 
Motion:  Benny made a motion to accept the financial reports, and Harriette seconded the 
motion. The motion passed unanimously.  

 
4. Review of September 7 CALBHB/C Meeting/Training in Redding 

Bill stated that the training and information for the Redding meeting was informative and that 
he learns more every time he attends a training.  
 
Theresa reported that eleven people attended the meeting in person and over 30 were online. 
Both Bill and Theresa commented that Dr. Alvarez was an outstanding presenter. 
 

5. Executive Director's Update: 

a. Board & Care Advocacy (ARF/RCFE) Update 
Theresa has had a number of meetings trying to determine if/how we can advocate for 
Board & Care facilities this year. She met with LARCA in Los Angeles which has a 150+ Board 
& Care organizations in their association and met jointly with LARCA and the Steinberg 
Institute. She thinks that LARCA might be an intermediary with small Board & Cares to help 
them qualify for MediCal billing.  
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Theresa is unsure about the Steinberg Institute’s likelihood to sponsor Board & Care but 
believes they would likely support legislation recommended by CALBHB/C or LARCA.  

She has been speaking with Ed Ortiz, a consultant in LA, regarding funding opportunities for 
Board & Cares. 

b. New/Updated Resources: CALBHB/C has a number of updated resources. Manuel has 
received feedback from attending Local Board meetings and helped update resources. 
Kristine mentioned that Member Guides and Bylaws have some information that is universal 
for all local boards, but each board may have soe unique rules by which their board 
operates. 

c.  
Theresa encourages us to review these documents to understand the changes. 

o BHSA Stakeholder Involvement Requirements 

o Bylaws (Sample) 

o Community Engagement Training (Updated) 

o Membership Guide (Sample) 

o Performance Issue Brief (Updated) 

o Welfare & Institutions Code (Effective 1/1/2025) 

o Workforce Issue Brief (New) 

d. Strategic Plan for Capacity Building: MHSOAC requires an annual plan as part of the 
CALBHB/C contract. Theresa is going to ask MHSOAC to include CALBHB/C as part of their 
budget. Currently our funding by MHSOAC is discretionary, but with Prop 1 changes, the 
funding should be mandatory. 

e. County Board/Commission Presentations:  Theresa will be presenting in person to boards on 
the following dates. 

o Ventura BHAB (October 21, 2024) 

o Mendocino (November 20, 2024) 

o Del Norte ( April 7th, 2025) 

f. Collaborations: Theresa is president of the California Coalition for Behavioral Health. The 
topic of the last CCBH meeting Behavioral Health Workforce.  

As a member of the State Rehabilitation Council, she just completed a 2-day meeting. The 
State Rehabilitation Council made a recommendation to improve benefits 
services/resources so that people can understand their options for working and keeping 
benefits. In 2022, the State Rehabilitation Council made a recommendation for collaboration 
between local and state behavioral health agencies and Department of Rehabilitation staff 
and contractors to increase integrated employment/behavioral health services.  

Last week Theresa attended a conference “Metrics that Matter.” She was expecting to learn 
more about performance outcome data, but that was not the focus. There was discussion 
about reducing justice involvement (more?) and a presentation from the Hospital 
Assn/Sutter Health about increasing emergency department services for those with 
behavioral health issues. The Hospital Association appears to know more about what needs 
to be offered for people presenting in the ER with a behavioral health crisis. Theresa 
believes there is law in place that requires a behavioral health assessment and hospitals 
need to understand the requirements. 

https://www.calbhbc.org/bhsasir.html
https://www.calbhbc.org/bylaws.html
https://www.calbhbc.org/ce.html
https://www.calbhbc.org/membership-guide.html
https://www.calbhbc.org/performance.html
https://www.calbhbc.org/legislation-mhb-wic.html
https://www.calbhbc.org/workforce.html
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Bill congratulated Theresa on her appointment to the Behavioral Health Transformation’s 
Quality & Equity Committee. 

Theresa reminded everyone to register for the October meetings.  
 

6. Meeting/Training Schedule  

Governing Board Meetings 

• November 15, 2024, 11:30 am Zoom 

• December 13, 2024, 11:30 am Zoom 

• February 21, 2025, 11:30 am Zoom 

• March 21, 2025, 11:30 am Zoom 

• May 16, 2025, 11:30 am Zoom 

• June 20, 2025, Time TBD (Hybrid: Zoom & Marina Del Rey) 

CALBHB/C 2024-25 Meeting/Training Schedule (All events are open statewide) 

Dates Time Topics Locations 

10/18/24 1:30 pm to 
5:30 pm 

Meeting #2: Bay Area Region 

Virtual Meeting #2: Crisis Care Continuum Providing a 
comprehensive Behavioral Health crisis continuum for all 
ages and addressing foundational elements that reduce the 
need for crisis services. 

Milpitas & 
Zoom  

 

10/19/24 9:00 am to 
12 pm 

Training #2: How to be an Effective Board/Commission & 
Chairs/Admin Training 

Milpitas & 
Zoom  

 

1/17/25 1:30 pm to 
5:30 pm 

Meeting #3: Southern/LA Region 

Virtual Meeting #3: Substance Use Disorder: Effective 
Practices for Prevention and Treatment 

La Jolla & 
Zoom  

1/18/25 9:00 am to 
12 pm 

Training #3: Unconscious Bias & Community Engagement, 
including BHSA Integrated Plan/Annual Update 
Requirements and Cultural Requirements 

La Jolla & 
Zoom  

4/18/25 1:30 pm to 
5:30 pm 

Meeting #4: Central Region 

Virtual Meeting #4: Topic TBD 

Folsom & 
Zoom 

 

4/19/25 9:00 am to 
12 pm 

Training #4: How to be an Effective Board/Commission & 
Chairs/Admin Training 

Folsom & 
Zoom 

 

6/20/25 1:30 pm to 
5:30 pm 

Meeting #5: Southern/LA Region Marina Del 
Rey & Zoom 

 

6/21/25 9:00 am - 
12 pm 

Training #5:  How to be an Effective Board/Commission & 
Chairs/Admin Training 

Marina Del 
Rey & Zoom 

 

JD made a motion to adjourn the meeting, and Benny seconded the motion. Meeting was adjourned at 

12:12 pm. 


