CALBHB/C Governing Board Minutes
July 19, 2024, 11:30 am
Zoom Teleconference

Governing Board Attendance: President Bill Stewart (San Diego), Secty/Treas. Kristine Haataja (Napa);
Benny Benavidez (Imperial), Michael Molina (Los Angeles), Harriette Stevens, Ed.D. (San Francisco), JD
Hatchett (Solano); Annie Thu Henrich (Stanislaus County), Jonathan Raven (Yolo)

Absent: Vice President Michael Rodriguez (Ventura), Stacy Dalgleish (Los Angeles),
Staff: Theresa Comstock, Executive Director; Manuel Fletes Medina, Support Associate

Meeting was called to order at 11:30 a.m. by President Bill Stewart.

1.

4,

Introductions to new member J.D. Hatchett (Solano): Governing Board members introduced
themselves, including lived experience, family member and/or behavioral health-related
background. View short bios.

Open Comment:
Bill said that Theresa is an “internet star” through her daughter’s social media posts.

Minutes:
Motion: Harriette made a motion to approve the May 17, 2024 Governing Board Minutes;
Benny seconded the motion. The motion passed with one abstention.

JD made a motion to approve the June 21, 2024, Governing Board Minutes; Jonathan seconded
the motion. The motion passed with one abstention.

Financial Reports:

Financial Position: Current assets are $96,884.80. There continues to be an outstanding
invoice from the MHSOAC; the invoice is almost a year old because the check never arrived
and needed to be re-issued. But Theresa expects a replacement check to be coming soon.
Dues Schedule for 2024-2025:

a.

O

The draft dues schedule is the same as last year. There was a question regarding
whether dues for LA should be increased as proposed by Stacy Dalgleish. Theresa noted
that in the last fiscal year, CALBHBC did 7-8 trainings for LA, more services than other
counties. She doesn’t know whether LA will request so many services this year. Bill
believes that San Diego dues should be increased due to the size of the county. There is
a big gap between population in large and very large counties.

The dues schedule has four tiers and is based on population. Michael asked when the
fee schedule was last changed. The fee schedule was changed a couple of years ago to
support increased costs for the Association. Michael proposed that we review the fee
schedule for all counties. Harriette expressed concern that county budgets will be
affected by Prop 1. Theresa suggested that we keep dues the same this year and
consider changes next year.

FY 2024-2025 Budget: The proposed budget is $167,594.00 which results in a deficit of $44.

The small shortfall is due to the unpaid invoice from last year hitting revenue this year. This
shortfall can easily be covered with the GB’s current reserves. The budget for the coming
years is higher than usual due to the outstanding invoice. Salaries have been increased by
3% for cost of living. If we maintain the current dues schedule, we expect $74,300.


https://www.calbhbc.org/contact-us.html
https://www.calbhbc.org/dues.html

Motion: Benny made a motion to accept the FY 2024-2025 Budget as presented, and
Harriette seconded it. The motion passed unanimously.

d. Annual Internal Audit Committee: Kristine and Bill will conduct the Annual Audit.

5. June 21/22 Meeting/Training Review

a.

In person attendance was good. The Institute for Local Government presented at the
meeting, and there were registrants from a broad range of counties as well as countries. The
presentation was posted on Facebook and had a lot of visitors.

Harriette considered the training and meetings very well done. Bill asked whether we could
improve our sound system for the meetings. Theresa is buying a new speaker system. Bill
applauded Theresa for all the work she does on our audio visual and wants her to have
equipment that makes it as easy as possible.

Harriette noted that Manuel attended the SF meeting and wonders if he has feedback on
the meeting.

6. Executive Director's Update:

a.

Contract with MHSOAC 2024-2025: We have a new contract for MHSOAC, and it is similar to
the previous contract. The contract was signed before the end of last fiscal year, and
became effective before our June meeting/training. The MHSOAC was much more timely
this year in providing the contract.
Kristine asked about other potential sources of revenue. Currently, Theresa is continuing the
same strategy as last year and is trying to get revenue from the state. This could increase
the MHSOAC contract size and could make the contract large enough that it would need to
go out to bid.
Board & Care Advocacy (ARF/RCFE) Update: Theresa is revisiting the topic and the bill we
proposed last year regarding ARFs and RCFEs. The landscape has changed a bit regarding
what resources are available. Those that are getting a financial boost are the large facilities,
not the home-like settings. We continue to see an issue with Board & Cares closing. Theresa
is doing some research meetings to determine what the appropriate and feasible path might
be. California Coalition for Behavioral Health (CCBH) has established a Workgroup on this
housing topic, and we can benefit from their learning.
Legislative Update: Active Bills: Most proposed bills died to due lack of appropriations. The
following are still active and moving forward:
o  AB 236 (Holden) Provider Directory Requirements
o  AB 2882 (McCarty) Community Corrections Performance Incentives
o AB 1316 (Irwin/Ward) Emergency Services: Psychiatric Emergency Medical Conditions
o Jonathan spoke about SB1317 which we didn’t take a position on. By statute,
involuntary medication is allowed when directed by a judge. Some counties do not
subscribe to this practice until they realize that it helps individuals. The current bill will
expire, and SB 1317 will keep the involuntary medication active. In Jonathan’s
experience with Public Defenders, he finds that they understand that involuntary
medication is often the right decision for the client, even if they don’t advocate for it.
Jonathan expects to see this bill pass.
Benny noted that a lot of agencies hesitate to administer involuntary medication.
Having worked in the corrections, he sees this as something that works and protects
the safety of the individual as well as jail staff.



https://www.calbhbc.org/materialsjune2024.html
https://www.calbhbc.org/legislative-advocacy.html

Updated Documents

o Membership Guide (Sample): This is a sample guide that counties can use to update their
member guides. All counties should be updating documents due to changes in WIC code.

o Performance Outcomes

o CA Behavioral Health Budget Update (CA Budget Center): Now will be calling these updates
“Integrated Plans.”

Meeting/Training Schedule (Proposed 2024/2025 Schedule is Below)

Governing Board Meetings

e August 16,2024, 11:30 am Zoom

e September 13, 2024, 11:30 am Zoom

e November 15, 2024, 11:30 am Zoom

e December 13,2024, 11:30 am Zoom

e February 21, 2025, 11:30 am Zoom

e March 21,2025, 11:30 am Zoom

e May 16, 2025, 11:30 am Zoom

e June 20, 2025, Time TBD (Hybrid: Zoom & Marina Del Rey)

See next page for statewide 2024-2025 meeting/training schedule.


https://www.calbhbc.org/membership-guide.html
https://www.calbhbc.org/uploads/5/8/5/3/58536227/issue_brief_-_performance_outcomes.pdf
https://www.calbhbc.org/uploads/5/8/5/3/58536227/2024-25_budget_overview__behavioral_health.pdf

CALBHB/C 2024-25 Meeting/Training Schedule (All events are open statewide)

Dates

9/7/2024

10/18/24

10/19/24

1/17/25

1/18/25

4/18/25

4/19/25

6/20/25

6/21/25

Time

9:30 am
to 3:30 pm

1:30 pm to
5:30 pm

9:00 am to
12 pm

1:30 pm to
5:30 pm

9:00 am to
12 pm

1:30 pm to
5:30 pm

9:00 am to
12 pm

1:30 pm to
5:30 pm

9:00 am -
12 pm

Topics

Meeting #1: Superior Region
Virtual Meeting #1: Workforce, Education & Training

Training #1: Unconscious Bias & Community Engagement,
including BHSA Integrated Plan/Annual Update
Requirements and Cultural Requirements

Meeting #2: Bay Area Region

Virtual Meeting #2: Crisis Care Continuum Providing a
comprehensive Behavioral Health crisis continuum for all

ages, and addressing foundational elements that reduce the

need for crisis services.

Training #2: How to be an Effective Board/Commission &
Chairs/Admin Training

Meeting #3: Southern/LA Region

Virtual Meeting #3: Substance Use Disorder: Effective
Practices for Prevention and Treatment

Training #3: Unconscious Bias & Community Engagement,
including BHSA Integrated Plan/Annual Update
Requirements and Cultural Requirements

Meeting #4: Central Region
Virtual Meeting #4: Topic TBD

Training #4: How to be an Effective Board/Commission &
Chairs/Admin Training

Meeting #5: Southern/LA Region

Training #5: How to be an Effective Board/Commission &
Chairs/Admin Training

Meeting was adjourned at 12:58 pm.

Locations

Redding &
Zoom

Milpitas &
Zoom

Milpitas &
Zoom

La Jolla &
Zoom

La Jolla &
Zoom

Folsom &
Zoom

Folsom &
Zoom

Marina Del
Rey & Zoom

Marina Del
Rey & Zoom



