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2018 has been a year of continued growth for
the Mental Health Board (MHB) and Behavioral
Health Services (BHS). This year, we accom-
plished our yearly goals and we engaged greatly
in the Mental Health Services Act (MHSA) plan-
ning process. | would like to highlight several

of our MHSA Public Hearings that were held in
various areas of our community. Some of the
MHSA amendments we supported included
adding an additional $15 million to MHSA
housing as recommended by the Orange County
Board of Supervisors (BOS), moving forward
with the rolling out of the Innovation Tech-
nology Solutions Projects, expansions to the
School Readiness/Connect the Tots programs,
School-Based Behavioral Health Intervention
Services Program, and several other much-
needed additions to the MHSA Plan.

The continued success of the MHSA and other

programs is primarily due to the outstanding job

and commitment of BHS personnel at all levels

Sunset by Mark Holmes
and advocacy of Orange County stakeholders.
This year, | have had the opportunity to work
closely with BHS managers and with Supervisor
Andrew Do’s office, and | would like to recognize
them for their leadership, collaborative spirit
and commitment to the community we serve.
The collective energy and passion to do what is
right for the community has greatly contributed
to a wide array of services and programs being
provided to our mental health clients. | have
found the BHS management team to be a group
of highly skilled and motivated professionals
who are constantly improving the quality of

mental health services in Orange County.

A job well done!

Thihidl fAar

Michaell Rose, DrPH, LCSW,
Chair Orange County Mental Health Board




MEGSAGE FROM
BHG DIRECTOR

As the Behavioral Health Services Director, it re-
mains my top priority to ensure that we provide
our clients, family members, and participants
with exemplary services. 2018 was a very pro-
ductive year for the Mental Health Board (MHB)
and Behavioral Health Services (BHS).

| am very excited about the opportunities in our
department for enhancing services in Orange
County. | am even more excited about moving
forward in developing an integrated approach
to behavioral health services for adults, children

and families in Orange County.

The progress that the MHB and BHS continue
to make in collaborating about critical programs
and services in Orange County is remarkable. |
am honored to work with individuals who serve

as volunteers and who are genuinely passionate

about improving services to the residents of

Orange County.

Sincerely,

C et

Jeff Nagel, PH.D.
Behavioral Health
Services Director

Michaell Rose, DrPH, LCSW
Chairwoman 2018 & 2019
(Appointed 2012, continues in 2019)
Public Interest

Matthew Holzman

Vice Chairman 2018 & 2019
(Appointed 2016, continues in 2019)
Family Member

Supervisor Andrew Do
(Appointed 2016, continues in 2019)
1st District

Alisa Chatprapachai, OTD, OTR/L
(Appointed 2015, continues in 11/2018)
Public Interest - 2nd District Appointee

Clayton Chau, M.D.
(Appointed 2018, continues in 2019)
Public Interest - 1st District Appointee

Karyl Dupee, LMFT

(Appointed 2016, Term ended 09/2018)
Public Interest - 1st District Appointee
(Appointed 10/2018, continues in 2019)
Family Member

Sandra Finestone, Psy.D
(Appointed 2016, continues in 2019)
Public Interest

Stephen McNally
(Appointed 2018, continues in 2019)
Family Member



Kristen M. Pankratz
(Appointed 2018, continues in 2019)
Direct Consumer

Carolyn Nguyen, MD

(Appointed 2010, resigned 2018)

Mental Health Professional

Fasi Siddiqui

(Appointed 2016, resigned 10/2018)

Public Interest - 5th District Appointee

Gregory Swift, MFT
(Appointed in 2011, resigned 07/2018)
Public Interest - 4th District Appointee

Bethsabe Romero, PhD

(Appointed in 2018, continues in 2019)
Family Member

Joy Torres
(Appointed in 2016, continues in 2019)
Direct Consumer

Vacant MHB positions as
of March 2018

Second District Appointee Rep
Third District Appointee Rep
Fourth District Appointee Rep
Fifth District Appointee Rep
Consumer/Family Member
Mental Health Professional

ABOUT THE MENTAL
HEALTH BOARD

The Annual Report of the Mental Health
Board (MHB) is submitted in accordance

with the California Welfare and Institutions
Code 5604.2(a). Under state law, the MHB is
required to review and evaluate the mental
health needs, services and special projects

in the Orange County community. The MHB
requirements also include advising the Orange
County Board of Supervisors (BOS) and OC
Health Care Agency’s Behavioral Health
Services (BHS) director as to any aspect of the

local mental health programs.

The MHB is comprised of 15 volunteer
members plus one member of the BOS. Each
Supervisor makes an individual appointment,
and the MHB Nominating Committee recom-
mends the appointment of new members. The
categories of membership include:

' Member of the BOS
Consumer
Family Member

Mental Health Professional

Public Interest

The MHB serves as a link between the BOS
and BHS by enhancing public input into the
execution of community behavioral health
care services. In 2018, the MHB met regularly,
twice a month, at a Study Committee Planning

Meeting and General Meeting.




MHB INITIATIVES AND GOALS

During the MHB’s 2018 annual retreat, members
strategized and prioritized their goals and
objectives for the year. On Tuesday, January 9,
2018, the MHB established the following major
objectives for 2018:

Increase BOS participation and interaction
with MHB

Increase community participation in MHB
meetings

Improve MHB logistics/infrastructure

Combine meetings and site visits
Host two meetings in the community

Find opportunities for collaboration with
other County of Orange departments

Increase knowledge around Youth and Older
Adult programming

Work on Annual Report for 2018

THE MHB ACCOMPLISRED THE FOLLOWING DURING 2018

MHB involvement with the BOS increased
and had continued involvement with
Supervisor Andrew Do.

Stayed actively involved in the Mental
Health Services Act (MHSA) planning
process. In doing so, the MHB conducted
several public forums, participated in six
MHSA Public Hearings in amending the
MHSA plan and participated in the BHS
Community Engagement Meetings.

Participated in the BHS director selection
interviews.

Implemented a survey letter focused on
prevention efforts for mental health at

school campuses: project with the Orange
County Department of Education.

Older Adult Committee Recommendation
letter to the BOS.

Tech Suite support letter to the BOS.
Created an MHB Finance Ad-Hoc Committee.

Worked collaboratively with County
Executive Office on the MHSA Budget.

Implemented of the MHB’s Code of Ethics.

Engaged with Be Well OC, which will create a
community-wide, coordinated ecosystem to
support optimal mental health.




Added four new appointments to
the MHB.

The MHB’s Data Notebook
Committee successfully
completed the Data Notebook
for 2017, which focused on Older
Adults.

The MHB held two site visits
during 2018 in an effort to focus
on their goals for the year and
learn more about County of
Orange programs that serve

the youth and older adult
populations.

PROGRAM OVERVIEW
MANCRESTER OFFICE BUILDING

July 10, 2018 - 301 The City Drive, Orange, CA 92868

The MHB received a comprehensive overview of the
four programs located at Manchester Office Building
(MOB):

1. Clinical & Evaluation Guidance Unit (CEGU)
Children and Youth Behavioral Health (CYBH)
staff provide assessment and treatment services
to youth during incarceration. This includes
incarcerated youth in Juvenile Hall (JH), the Youth
Guidance Center (YGC), the Joplin Youth Center
(JYC) and the Youth Leadership Academy (YLA).

2. CEGU for Orangewood and Guidance Center
CYBH staff provide assessment and treatment
services to youth during their stay at the Social
Services Agency (SSA) shelter home, Orangewood
Children and Family Center (OCFC), and
afterwards until continued treatment at a local
clinic can be arranged.

3. Juvenile Recovery Court
A collaboration between CYBH, OC Probation, the
Collaborative Court Full Service Partnership and
the Juvenile Court for youth who have committed
substance-use-related offenses. CYBH staff provide
assessments for mental health and substance use
disorders as well as individual, collateral and group
therapy to address those disorders.

4. Child Abuse Services Team
CYBH staff work with a team consisting of medical,
social work and legal staff to provide assessment
and treatment to victims of sexual abuse.



OLDER ADULT SUPPORT INTERVENTION sYaTEMa

September 11, 2018 - 301 The City Drive, Orange, CA 92868

Older Adult Support Intervention Systems (OASIS) is
an Older Adult Full Service Partnership Program (FSP)
that serves the target population of 60 and over.
Services provided by this program include: 24 hours
a day, 7 days a week intensive case management/
wraparound services, community-based outpatient
services, peer mentoring, housing supports, meal
services, transportation services, benefit acquisition,
supported employment/education services, linkage
to primary health care and integrated services for
co-occurring disorder treatment. FSPs provide an

integrated team to develop plans for the consumer
and provide the full spectrum of community
services, so that the consumers can reach their
identified goals. Programs are strength-based, with
the focus on the person rather than the disease.
Services are delivered at the consumer’s home or
place of residence and works with their families

to ensure that the client is able to remain in the
lowest level of placement. These seniors are at-risk
of institutionalization, criminal justice involvement
and are homeless or at-risk of homelessness.

gELECT MHB COMMITTEE REPORTS 2018

: The Mental Health Services Act
(MHSA) Steering Committee played a very important
role in budget/program approvals in 2018. While
approving the budgets for the MHSA 2018-19 Annual
Plan Update, the steering committee approved an
additional $15 million for housing (as recommended
by the BOS), increased funding for the FSP program
for youth involved in the criminal justice system by
$2.25 million on an annual basis, approved $1 million
with federal matching funds coming in at three
times for a five-year program for the Whole Person
Care Initiative, and per Assembly Bill 114 approved
Prevention and Early Intervention (PEI) funds and
Innovation funds marked for reversion to be spent
on existing projects. Throughout the year, the MHSA
steering committee heard and approved amend-
ments to the MHSA Plan Update FY 2018-19 that
were eventually approved (last 3 pending on January
29th), including expansions to the School Readiness/
Connect the Tots programs, School-Based Behavioral
Health Intervention Services Program, additional

funding for Permanent MHSA Supportive Housing,
inclusion on the Statewide Early Psychosis Learning
Health Care Network Innovation Project, and transfer
of Community Services and Supports (CSS) funds

to Capital Facilities and Technological Needs (CFTN)
for Crisis Stabilization Units (CSU), Electronic Health
Record, and BHS Training Center. In September, the
MHSA steering committee heard detailed presen-
tations from MHSA Financial Consultant Mike Geiss
and County Executive Office (CEQ) Budget Analyst
Kim Engleby. Throughout the year, the MHSA coor-
dination office presented all of the outcomes in the
MHSA Annual Plan Update FY 2018-19 to the MHSA
steering committee.

: MHB's representation continues to be
strong at the California Association of Local Behav-
ioral Health Boards and Commissions (CALBH/BC).
Orange County (OC) MHB members, Alisa Chatpra-
pachai and Fasi Siddiqui, both served as regional direc-
tors and continued to strengthen relationships with
neighboring mental health boards in the southern




MHB COMMITTEES AND L

[AISON RESPONSIBILITIES

In 2018, the MHB members served on a variety of direct MHB Committees and some members served as

liaisons to other boards:

MHB Committees

Executive

Older Adult Services

Board of Supervisor Committee
Data Notebook

Gaps in Services

Finance and Resource Committee
Membership

region in order to exchange program successes as well
as needs. OC MHB was well represented in monthly

CALBH/BC teleconference calls and quarterly meetings.

As OC MHB liaison to CALBH/BC, Alisa drew attention
to important topics such as our County’s Disaster
Mental Health Preparedness, peer provider certifica-
tion and MHSA Fiscal Transparency Tool.

BOS Communications Committee: The chair and vice
chair of the CALBH/BH established regular monthly
meetings with Supervisor Andrew Do’s office. These
meetings served as a forum for strategic planning
which included information sharing as well as an
opportunity for education and advocacy.

Older Adults Committee: This committee is
comprised of at least one MHB member as well as a
wide range of community representatives and HCA
staff who are focused on older adult services and
treatment. The committee provides information
and proposes actions and policy positions to the
MHB regarding the mental health needs of older
adults. This year the committee identified and

Liaisons to Boards/Committees

Alcohol & Drug Advisory Board

California Association of Local Behavioral Health
Boards and Commissions (CALBH/BC)

Community Action Advisory Committee (CAAC)

Community Quality Improvement Committee (CQIC)
Mental Health Services Act (MHSA)
Stepping Up Initiative

began addressing goals that included: a) Exploring
the possibility of developing an older adults ‘Silver
Tree House;’ b) Identifying available IMD (Institute
for Mental Disease) beds in Los Angeles County for
OC older adult use; and c) Focusing on the rise in
mental health and housing needs of low-income
and homeless older adults in OC. In October, the
committee proposed a draft letter to be approved
by the OC MHB and to be presented to the OC
BOS recommending that market level funding be
allocated to provide expanded housing and mental
health services to older adults.

Community Action Advisory Committee (CAAC):
The committee received a variety of presentations
with regard to MHSA programs and was actively
involved in advising and providing recommendations
to the MHSA administration office. In addition, the
CAAC held their very own Community Engagement
Meeting (CEM) to obtain more input from the
community in identifying gaps in services in
behavioral health.




c018 MHB RECOMMENDATIONS TO ThE BOARD OF
UPERVIGORG AND/OR TO BEHAVIORAL REALTR GERVICES

B Continue to look into various housing options for individuals who are homeless or at-risk of
homelessness.

Finalize the MHSA Audit Report and UC-San Diego Study.

Continue to have transparency and communication between BHS and BOS and the MHB.
Provide a presentation to the MHB on BHS Performance Improvement Project Goals.
Providing time during BOS meetings to present the MHB Data Notebook.

Increase cost-effective and timely housing options for older adults with serious mental health needs.

Create a Silver TREE house, a crisis residential program that would expand access for older adults

(age 60+) and provide stabilization beds for those in crisis.

Behavioral Health Services
& Mental Health Board
Contact Information

Behavioral Health Services
www.ochealthinfo.com/bhs
Office: (714) 834-6023

Mental Health Board
www.ochealthinfo.com/bhs/about/mhb
OCMentalHealthBoard@ochca.com

Clerk of the Mental Health Board
Karla Perez
Office: (714) 834-5481

Behavioral Health Information & Referrals

855-0G-Links

(625-4657)

www.ochealthinfo.com/OCLinks

Alone with My Thoughts by Candace Stopp
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