Listing | Tools for Community Planning

When reviewing the local behavioral health agencies’ procedures for community planning, local behavioral health boards should
ensure that procedures are in place that provide meaningful partnerships with stakeholders.

According to the DHCS policy guidance, these tools may include, but are not limited to, the following types of stakeholder
engagement:

1. Education and engagement to support meaningful involvement, including on policies that govern the behavioral health
delivery system

Listening sessions

Conference calls

Client advisory meetings

Consumer and family group meetings
Town hall meetings

Video conferences

Media announcements
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Targeted Outreach
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. Public comment
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. Public hearings
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. Stakeholder workgroups and committees
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. Focus groups
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. Surveys
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. Key informant interviews or engaging with subject matter experts

—_
(o))

. Training, education, and outreach related to community planning
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. Other strategies that demonstrate meaningful partnerships with stakeholders


https://www.calbhbc.org/listening-session.html

