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January 13, 2026 

 

Mandi Posner, Deputy Director  

Center for Health Care Quality 

California Department of Public Health  

Sacramento, CA 95899-7377 
 

via email  

 

Dear Deputy Director Posner: 

 

On behalf of the California Association of Local Behavioral Health Boards and Commissions 

(CALBHB/C), representing California’s 59 local behavioral health boards and commissions, we are 

alarmed by the timing proposed within the draft Acute Psychiatric Emergency Regulations, released on 

December 22, 2025 via AFL 25-37.  
 

As currently proposed in the December 22nd Draft Regulations, all of California’s Acute Psychiatric 

Hospitals (APHs) would need to comply with proposed new nurse staffing ratios by January 31, 2026, 

which is in less than a month. This timeline does not reflect the practical realities of what such a significant 

change would mean for providers, health plans, and the availability of a trained and qualified workforce. 

This abrupt change will leave patients immediately without access to care as providers are forced to bring 

beds offline. Further, additional costs cannot be absorbed without changes to reimbursement and would 

require renegotiation of rates and additional state funding for counties under realignment. 
 

CALBHB/C joins with the California Hospital Association, the County Behavioral Health Directors 

Association and the California Police Chiefs in recommending delayed implementation of the new staffing 

requirements by one year, to allow ample time for rate setting, payer negotiations, and operational planning 

to avoid unintended impacts on access to inpatient psychiatric care. 
 

We urge careful consideration moving forward with these regulations. Questions can be directed to 

Executive Director, Theresa Comstock.  
 

Sincerely, 

 

 
 

Theresa Comstock 

Executive Director 
 

Cc: Graham Knaus, CEO, CA State Association of Counties 

 Stephanie Welch, Deputy Secretary, California Health and Human Services Agency 
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