
 
 

 
CRDP Budget Proposal 

 
 

What is CRDP? 

The California Reducing Disparities Project (CRDP) is a 

statewide prevention and early intervention initiative 

originally funded by the Mental Health Services Act 

administered by the Office of Health Equity under the 

California Department of Public Health (CDPH). CRDP 

addresses mental health disparities among five priority 

population in California: African American, Asian and 

Pacific Islander, Latino, LGBTQ+, and Native American 

communities.  

 

History 

• Phase 2 (2016-2022): A $63M statewide effort to 

implement and evaluate CDEPs. 

• Phase 2 Extension (2021-2026): The California 

Legislature appropriated $63.1M (General Fund) to 

extend CRDP for four (4) additional years. 

 

Implementation Pilot Projects (IPPs) Success  

IPPs reached communities that historically faced stigma, 

discrimination, linguistic barriers, financial barriers, and 

lack of culturally relevant care by utilizing community 

defined evidence practices (CDEPs). 

• CRDP increased access to mental health support 

across 36 counties and in 15 languages. 

• IPPs offered screening, referrals, warm handoffs, 

support groups, healing spaces, family programs, and 

crisis prevention. 

 

CRDP developed a diverse, community rooted workforce 

that mirrors CalAIM’s goals for culturally responsive care 

including:  

• Peer counselors 

• Promotoras 

• Youth Leaders 

• Community Culture Brokers 

• Healers and Cultural Practitioners 

 

IPPs also trained staff from their communities including 

agency partners, schools, and healthcare organizations, 

strengthening the local behavioral health infrastructure 

CalAIM relies on for successful implementation of 

Enhanced Care Management and Community Supports.  

 

Psychology Applied Research Center (PARC) at 

Marymount University found that CRDP increased 

access to mental health services. Twenty-four of the 35 

CRDP grantees provided service referrals to 17,599 

individuals to mental health services and the CDEPs 

increased the number of locations services were offered to 

74 locations 

 

CRDP and Cost-Benefit Analysis 

The California Reducing Disparities Project Phase 2 

Statewide Evaluation Report found CRDP to be highly cost 

efficient:  

• Every $1 invested generated approximately $5 in state 

savings. 

• Net savings exceeded $450M over four years. 

 

Addressing Root Causes of Disparities and Trauma 

The California Reducing Disparities Project Phase 2 

Statewide Evaluation Report showed that IPPs addressed 

social determinants of mental health including:  

• Racism, discrimination, and historical trauma 

• Poverty, education, housing instability 

• Community violence and stigma 

 

Issue  

• Funding is set to expire June 30, 2026 

• 32 culturally anchored programs would lose funding 

• Loss of funding would eliminate workforce pipelines. 

• Increase downstream costs by losing cost-saving 

prevention work 

 

Proposal 

To sustain cost effective, culturally grounded mental health 

programs statewide proven to reduce disparities, we 

respectfully request the following:  

 

• A one-time $30M budget allocation in FY 2026-27 to 

fund CRDP for two years. 

 

Support for the Budget Ask 

REMHDCO (Co-Sponsor) 

CBHA (Co-Sponsor) 

Safe Passages (Co-Sponsor)

 

 


