Community Planning

Meaningful involvement in local behavioral health planning is required.

Resources & Training: www.calbhbc.org/bhsa

Toolkits: www.cabehavioralhealth.org/bhsa
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Philosophy, Principles & Practice Requirements

Planning for services shall be consistent with the philosophy, principles,
and practices of the Recovery Vision for behavioral health consumers:

(1) To promote concepts key to recovery for individuals who have a
mental illness or substance use disorder, or both: hope, personal
empowerment, respect, social connections, self-responsibility,
and self-determination.

(2) To promote consumer-operated services as a way to support
recovery.

(3) To reflect the cultural, ethnic, and racial diversity of behavioral
health consumers by addressing the inequities in behavioral
health service delivery.

(4) To plan for each consumer’s individual needs.

CA WIC 5813.5 (e)



https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=5813.5.&nodeTreePath=11.5.3&lawCode=WIC

BHSA Integrated Plan: Funding

Annual Planning Funding CA WIC 5892. (e)(1)(B)
« Up to 5% of Total BHSA Annual Revenue

« Pays for the costs of consumers, family members, and other
stakeholders to participate in the planning process.

Note: Additional 2% (Additional 4% for small counties) for
Administrative Funding for the Behavioral Health Agency
5892.(e)(2)(B) for improving plan operations, quality outcomes, fiscal
and programmatic data reporting, and monitoring of subcontractor
compliance for all county behavioral health programs...”



https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=5892.&nodeTreePath=11.15&lawCode=WIC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=5892.&nodeTreePath=11.15&lawCode=WIC

Local Agency Staff Requirements: Cultural Competence Plans >

Cultural Competence Plans and annual updates are required to be posted on the
county website and are required to address the following.

1. Commitment to cultural competence

2. Updated assessment of service needs

3. Strategies and efforts for reducing racial, ethnic, cultural, and linguistic
mental health disparities

4. Client/family member/community committee: integration of the committee
within the county mental health system (Often called the “Cultural
Competence Committee”)

5. Culturally competent training activities

6. County's commitment to growing a Multicultural workforce: hiring and
retaining culturally and linguistically competent staff

7. Lanquage capacity

8. Adaptation of services

Los Angeles (Large County) | Napa (Small County) | Solano (Medium County)
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https://file.lacounty.gov/SDSInter/dmh/1186278_2024LACDMHandSAPCCulturalCompetencePlanReport.pdf
https://www.countyofnapa.org/DocumentCenter/View/24584/Napa-County-BH-Division-FY-24-25-Cultural-Competence-Plan
https://www.solanocounty.gov/government/health-social-services-hss/behavioral-health/cultural-competency/cultural-competency-plans-committee-training

Local Agency Staff Requirements: Behavioral Health Director ©

The local director of mental health services shall have the following powers
and duties:(a) Serve as chief executive officer of the community mental
health service responsible to the governing body through administrative
channels designated by the governing body. (b) Exercise general supervision
over mental health services provided under this part. (c) Recommend to
the governing body, after consultation with the advisory board, the
provision of services, establishment of facilities, contracting for services or
facilities and other matters necessary or desirable in accomplishing the
purposes of this division (WIC 5608(c). (d) Submit an annual report to the
governing body reporting all activities of the program, including a financial
accounting of expenditures and a forecast of anticipated needs for the
ensuing year. (e) Carry on studies appropriate for the discharge of his or her
duties, including the control and prevention of mental disorders. (f) Possess
authority to enter into negotiations for contracts or agreements for the
purpose of providing mental health services in the county.




Local Staff Requirements: Meaningful Stakeholder Involvement

BHSA: Stakeholder Involvement Requirements (Beginning January 1, 2025)

Each Integrated Plan (3 Year Plan) must be developed with local stakeholders. Counties must demonstrate a
partnership with constituents and stakeholders throughout the process that includes meaningful stakeholder
involvement on mental health and substance use disorder policy, program planning, and implementation,
monitoring, workforce, quality improvement. health equity, evaluation, and budget allocations.

Integrated Plans should include a demonstration of how the county will utilize various funds for behavioral health
services to deliver high-quality, culturally responsive, and timely care along the continuum of services in the least
restrictive setting from prevention and wellness in schools and other settings to community-based outpatient care,
residential care, crisis care, acute care, and housing services and supports.

STAKEHOLDERS:

L Each Integrated Plan (3 Year Plan) must be developed with local stakeholders. including, but not limited
to, all of the following:
1. Adults and older adults who either:
a. Meet the criteria to receive specialty mental health services o7
b. Have a substance use disorder
Families of individuals (all ages) who meet the criteria to receive specialty mental health services
Youths or youth mental health or substance use disorder organizations
Providers of mental health services and substance use disorder treatment services
Public safety partners, including county juvenile justice agencies
Local education agencies
Higher education partners
Early childhood organizations
. Local public health jurisdictions
10. County social services and child welfare agencies
11. Labor representative organizations
12. Veterans
13. Representatives from veterans organizations
14. Health care organizations, including hospitals
15. Health care service plans. including Medi-Cal managed care plans as defined in subdivision (j) of
Section 14184.101
16. Disability insurers
17. Tribal and Indian Health Program designees established for Medi-Cal Tribal consultation purposes
18. The five most populous cities in counties with a population greater than 200,000
19. Area agencies on aging
20. Independent living centers
21. Continuums of care, including representatives from the homeless service provider community
22. Regional centers
23. Emergency medical services
24. Community-based organizations serving culturally and linguistically diverse constituents

bos B =BT

II. Diverse Viewpoints Required: Counties must include sufficient participation of individuals representing
diverse viewpoints, including, but not limited to:
1. Representatives from youth from historically marginalized communities
2. Representatives from organizations specializing in working with underserved racially and ethnically
diverse communities
3. Representatives from LGBTQ+ communities
4. Victims of domestic violence and sexual abuse
3. People with lived experience of homelessness

29 Stakeholder Categories

www.calbhbc.org/bhsasir

This is a two-page document.
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http://www.calbhbc.org/bhsasir
https://www.calbhbc.org/bhsasir.html

BHSA: Tools for Community Planning

CA Department of Health Care Services (DHCS) Policy Guidance

Tools for BHSA community planning may include,
but are not limited to, the following types of
stakeholder engagement:

1. Education and engagement to support
meaningful involvement, including on policies
that govern the behavioral health delivery
system

2. Listening sessions [Toolkit:

calbhbc.org/listening-session]

Conference calls

Client advisory meetings

Consumer and family group meetings

Town hall meetings

Video conferences This list continues on the next slide.

NOU AW


https://www.calbhbc.org/listening-session.html
https://www.calbhbc.org/listening-session.html
https://www.calbhbc.org/listening-session.html
https://www.calbhbc.org/listening-session.html
https://www.calbhbc.org/listening-session.html

16.
17.

Tools for Community Planning

(Continued from previous slide.)

Media announcements
Targeted Outreach

. Public comment

. Public hearings

. Stakeholder workgroups and committees

. Focus groups

. Surveys

. Key informant interviews or engaging with subject matter

experts
Training, education, and outreach related to community planning

Other strategies that demonstrate meaningful partnerships with
stakeholders


https://www.calbhbc.org/bhsasir.html

Local Behavioral Health Board/Commission

Membership* Requirements

50% Consumers (individuals with lived experience) or Family Members of
Consumers;

This must include at least:
20% Consumers Including One (1) who is
20% Family Members of Consumers 25 Years of Age or Younger

One (1) Board of Supervisor Member

One (1) Employee from a Local Education Agency

One (1) Veteran or Veteran Advocate*

Reflect the DIVERSITY** of the local client population

Individuals with experience & knowledge of the behavioral health system

Contractors and staff may not serve as members (with some exceptions)*

* Additional Membership Requirements: www.calbhbc.org/legislation-mhb-wic
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http://www.calbhbc.org/legislation-mhb-wic
http://www.calbhbc.org/legislation-mhb-wic
http://www.calbhbc.org/legislation-mhb-wic
http://www.calbhbc.org/legislation-mhb-wic
http://www.calbhbc.org/legislation-mhb-wic
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Behavioral Health Board/Commission Duties related to BHSA L

Integrated Plan Planning Processes

. Review and approve the PROCEDURES

used to ensure citizen and professional ..
involvement at all stages of the planning v,

process. \*
Il. Review & Advise re: Draft & Adopted Plans |
A. Vote on substantive recommendations re: adopted plans/updates.

B. Aresponse is required from the behavioral health agency staff through
1. Incorporating recommendations in the BHSA 3-Year Integrated Plan

2. Provide a summary & analysis of recommendations that are not
included in the BHSA Integrated Plan to the CA Department of Health
Care Services (DHCS) and to the Board of Supervisors.

lll. Conduct Public Hearing on draft BHSA Integrated Plans at the close of the
30-day comment period.
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Tools & Best Practices for:

Recommendations

1) Identify Issues
* Meetings, listening sessions, public forums, personal contacts/experience

* Presentations (by staff, community advocates, contractors)

* Liaisons — Participate with community organizations, cultural groups, religious
organizations, neighborhood groups, and other local organizations.

* Performance Outcome Data: www.calbhbc.org/performance

2) Research
» Speakers, Panels and/or Staff Reports that can inform the issue
* Co-Chairs and/or workgroup to discuss and draft recommendation
* Full Committee/Team/Group discuss and finalize recommendation
3) Advise — Recommend goals and services that meet the diverse needs of your
community! Advise the:

e Behavioral Health Director
* Board of Supervisors
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http://www.calbhbc.org/performance

Tools for Local Boards/Commissions

Community Planning Training & Resources

15 Minute Modules
Community Planning

Funding Categories

Requirements
Cultural Requirements

Stakeholder Requirements

Presentations
Community Planning

Unconscious Bias

Resources
Listening Session Toolkit

Tools (DHCS List)

calbhbc.org/bhsa

ifornia A ssociation of Local Behavioral Health

Boards and Commissions
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https://www.calbhbc.org/training.html
https://www.calbhbc.org/ce.html
https://www.calbhbc.org/ce.html
https://www.calbhbc.org/ce.html
https://www.calbhbc.org/bhsa.html
https://www.calbhbc.org/bhsa.html
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Tools: Listen for Gaps, Challenges and Successes

Listening Sessions

Recommended Components
"™ Facilitator Guidelines

Conduct|Person-First Language

Form (Sample)

www.calbhbc.org/listening-session

ifornia Association of Local Behavioral Health

Boards and Commissions
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http://www.calbhbc.org/listening-session
http://www.calbhbc.org/listening-session
http://www.calbhbc.org/listening-session

Tools: BHSA Community Planning Toolkits

Local BH Boards/Commissions
CA Association of Local Behavioral Health

Boards/Commissions (CALBHB/C)
www.calbhbc.org/bhsa

Children & Youth
CA Alliance, First 5, Children Now,

The Children’s Partnership

Older Adults Peer Providers/Organizations
CA Department of Aging CA Association of Local Behavioral Health
Recording | Presentation | Toolkit by County Boards/Commissions (CALBHB/C)

www.calbhbc.org/cep

California Coalition
> | °"Behavioral Health

www.cabehavioralhealth.org/bhsa
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http://www.cabehavioralhealth.org/bhsa
https://www.calbhbc.org/bhsa.html
https://www.youtube.com/watch?v=2FpD2KIQ9kE
https://aging.ca.gov/download.ashx?lE0rcNUV0zbBkbpAQps1ng%3d%3d
https://aging.ca.gov/Older_Adult_Behavioral_Health_Resources_for_Stakeholders/
https://www.calbhbc.org/cep.html

Additional Resources

Behavioral Health Services Act
www.calbhbc.org/bhsa | www.calbhbc.org/bhsasir

Community Planning
www.calbhbc.org/ce

Cultural Issues
www.calbhbc.org/cultural-issues | www.calbhbc.org/cultural-competence

Issue Pages (35+)
www.calbhbc.org/newsissues

Performance
www.calbhbc.org/performance | www.dhcs.ca.gov/services/MH/EQRO

CA Association of Local Behavioral Health Boards & Commissions www.calbhbc.org



http://www.calbhbc.org/bhsa
http://www.calbhbc.org/bhsasir
http://www.calbhbc.org/ce
http://www.calbhbc.org/cultural-issues
http://www.calbhbc.org/cultural-issues
http://www.calbhbc.org/cultural-issues
http://www.calbhbc.org/cultural-competence
http://www.calbhbc.org/cultural-competence
http://www.calbhbc.org/cultural-competence
http://www.calbhbc.org/newsissues
http://www.calbhbc.org/performance
http://www.dhcs.ca.gov/services/MH/EQRO
http://www.calbhbc.org/
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