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Sample County Behavioral Health Board 

Goals for Fiscal Year 2024-2025 

 
General Objectives 

 
A. Fulfill the Mandated Responsibilities and Core Purposes of the Behavioral Health Board 

1. Review and evaluate the community’s behavioral health needs, services, facilities, and 

special problems Welfare & Institutions Code (WIC) 5604.2(a)(1). 

2. Review and comment on the county’s performance outcome data and communicate findings to the 

California Behavioral Health Planning Council (CMHPC) [WIC 5604.2(a)(7)]  

3. Review and approve the procedures used to ensure citizen and professional involvement at all 

stages of the planning process [WIC 5604.2(a)(4)] 

4. Review any county agreement entered into pursuant to Section 5650 of the Welfare & 

Institutions Code [WIC 5604.2(a)(2)] 

 
B. Maintain an active, involved Behavioral Health Board 

1. Achieve full BHB membership that reflects the diversity of the populations served. 
2. Maintain a high attendance and participation at all BHB meetings, including all committees and/or 

workgroups. 
3. Maintain representation on appropriate local, regional, and state boards, committees, councils, 

etc., and regular reporting to the Behavioral Health Board  
4.  Complete 100% of scheduled site visits 

********************************************************************************************************************  

 

Specific Goals and Implementation Plan 

 
A. Fulfill the Mandated Responsibilities and Core Purposes of the Behavioral Health Board 

1. Review and evaluate the community’s behavioral health needs, services, facilities, and 

special problems [WIC 5604.2(a)(1)] 

a. Review comments provided by stakeholders 

b. Review data provided by the County Behavioral Health Services Agency 

c. Have presentations by the County Behavioral Health Services Agency, other local 
agencies, contractors, and community organizations 

d. Review facilities and services through site visits 
e. Identify priority area(s) of focus for 2024-2025, and reprioritize as needed. 

 

BHB members will be involved in selecting guest speakers and other activities related to the 
above goals. Specialized work groups will be established, if needed, to achieve these goals. 
 

2. Review and comment  on the county’s performance outcome data and communicate its 

findings to the California Behavioral Health Planning Council [CMHPC) [WIC 5604.2 (a)(7)]  

The Sample County Behavioral Health Board will make an attempt to evaluate available local 

performance data provided by Sample County Behavioral Health Services. A Work Group will 

be established for this purpose. 
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3. Review and approve the procedures used to ensure citizen and professional involvement at 

all stages of the planning process [WIC 5604.2 (a)(4)] 
a. Hold public meetings and hearings that are accessible and welcoming to the public  
b. Encourage community input at BHB meetings. 
c. Have presentations from County Behavioral Health Services Staff 

regarding planning procedures 
d. Review local planning processes 
e. Participate on health and human service committees, both internal and external to the 

local behavioral health program. 

4.  Review any county agreement entered into pursuant to Section 5650 of the Welfare 

& Institutions Code (WIC) 

a. Review contracts prior to site visits. 

b. Receive presentations and review of proposals for new programs, services and facilities. 

 
B. Maintain an active involved Behavioral Health Board. 

1. Achieve full BHB membership that reflects the diversity of the populations served. 
a. Through recruitment efforts by BHB members, Board of Supervisors, and allied 

organizations and groups. 

b. Increase public attendance and comments at BHB meetings, especially individuals 
with lived experience of mental health or substance use conditions and family 
members. 

 

2.  Maintain a high attendance and participation at all BHB meetings, including Executive 
Committee meetings. 

Maintain high attendance and participation at all BHB meetings, including the Executive 

Committee, by encouraging attendance and participation, and by following up with members 

who are absent. 

3.  Maintain representation on appropriate local, regional, and state boards, 
committees, councils, etc., and regular reporting to the Behavioral Health Board. 

a. The BHB will encourage interested members to represent the BHB on outside 

committees. 

b. Represent the BHB at community outreach efforts, such as involvement in Behavioral 

Health Month (May), and other activities that may be appropriate. This will be 

accomplished by interested MHB members who volunteer for these assignments. 

4. Complete 100% of scheduled site visits. 

a. The Executive Committee will select sites to be visited and will schedule with 

interested/available BHB members, with the assistance of the Behavioral Health 
Agency’s staff liaison(s). 

b. Written reports of site visits will be submitted to the Executive Committee for 
preliminary review, followed by a full presentation and open discussion with the entire 
BHB and public. 

5. Provide training opportunities to BHB members. 


