Calaveras County Behavioral Health Advisory Board
Annual Report for Calendar Year 2024

Introduction

The Behavioral Health Advisory Board (BHAB) of Calaveras County, as a part of its state
mandate, is asked to submit an annual report to the Calaveras County Board of
Supervisors on the needs and performance of the Calaveras County Behavioral Health
program (CCBH). We will begin with a review our Board, including accomplishments,
challenges, and 2025 goals. We will then review CCBH, including accomplishments,
challenges, and recommendations. This report was developed with input from our
Behavioral Health Advisory Board, from CCBH administrative and other staff, with training
material from the California Association of Local Behavioral Health Boards and
Commissions (CALBHBC), and with review of monthly CCBH Director reports from, and
minutes of Board meetings. It is our pleasure to offer you this report covering calendar
year 2024.

Behavioral Health Advisory Board (BHAB)

Legislative Authority

The Calaveras County Behavioral Health Advisory Board was established by order of the
Calaveras County Board of Supervisorsin 1993, pursuantto Welfare & Institutions Code
5604, also known as the Bronzan-McCorquodale Act, Stats. 1992, c. 1374 (A.B. 14). The
primary purpose of the BHAB is to serve in an advisory capacity to the Board of
Supervisors and to the Director of Behavioral Health Services. Laws tied to Proposition 1
have expanded our program overview to include the Calaveras County Substance Use
program, which coordinates substance use services treatment services.

Duties per California W&I| Code 5604.2(a)
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2.

3.

To review and evaluate the community's public behavioral health and substance
use program needs, services, facilities, and special problems.

To review County Agreements entered into pursuantto §5650 that are significant
to the consumer community.

To advise the Board of Supervisors and the local Behavioral Health Director as to
any aspect of the local Behavioral Health program — both mental health and
substance use program services.

To review and approve procedures used to ensure citizen and professional
involvement at all stages of the planning process.
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5. To submitan annual reportto the local Behavioral Health Director and Calaveras
County Board of Supervisors on the needs and performance of the County’s
Behavioral Health Services program.

6. To make recommendations regarding the appointment of a local Director of
Behavioral Health Services.

7. To review and comment on the County's performance outcome data and
communicate findings to the California Behavioral Health Planning Council.

8. Regarding the Behavioral Health Services Act (BHSA), to assure citizen and
professional involvementin the community planning process, to review and advise
on plans, and conduct public hearings on plans.

Membership
Members are appointed by the County Board of Supervisors for a term of three years.

Membership includes consumers of behavioral health services, family members of
consumers, persons from the general public and an at-large representative on/from the
County Board of Supervisors and an altenate supervisor, all with an interest and some
expertise in the behavioral health needs of behavioral health consumers and the local
community. Our Board determined that we would cap full membership at 11. We hoped
this would assist in preventing quorum issues thatforce us to cancel meetings, hindering
Board functioning. We started 2024 with eight (8) members. We now have full Board
membership of eleven total members — six consumer/family members, four public
positions, and one member of the County Board of Supervisors (with an alternative
Supervisoras needed). The three (3) new members include representatives of veterans'
services, County Schools, and young adult consumers.

Meetings

Calaveras County BHAB meets the first Tuesday of each month from 3:30 PM to 5 PM at
the CCBHclinic,891 Mountain Ranch Road, San Andreas. The community is encouraged
to attend, via at least a 72-hour notice of meetings through the CCBH website and written
notices posted at various CCBH buildings where services are provided. We have had a
total of 12 community members who have attended in 2024, which is an increase from
2023. This includes a health program coordinator who attends regularly and a variety of
consumers and/or family members, and interested public. We have also had a number
of CCBH - fiscal, quality improvement, BHSA, and data analysis — staff attend.

Board Members

1. Mark Ksenzulak — District 2, representing a family member position, and serves
as vice chairperson for the Board. He previously worked 10 years for CCBH and
Health and Human Services in accounting and contractmanagementand the last
7 years as business administrator for a county agency.

2. Rozlyn Meri — District 2, representing a consumer/family member position, and
serves as Board secretary. She works as a peer specialist for CCBH and is
passionate about recovery and wellness.




3. Steve Lindsey - District 1, representing a consumer/family member position.
Steve works as a transportation coordinator and driver for CCBH. He has an
extensive awareness of consumer needs and a special interest in decreasing
homelessness.

4. Mark McCormick — District 2, representing a general public position who serves
as Board chairperson. He is a retired therapist/supervisor for CCBH for 37 years
with an interest in good clinical services for consumers.

5. DanaDawson-District 4, representing a consumer/family member position.Dana
advocates for consumers obtaining quality services.

6. Gary Tofanelli —District 1 Supervisorsince 2017, recently reelected. He has been
a helpful member and participant in Board activities toward better services for
consumers and families.

7. Jenny Scinicariello — District 1, representing a family member position. Jenny is
interested in improving behavioral health services forconsumers andtheir families.

8. Arlene Weissman - District 1, representing a general public position. Arleneis a
retired marriage and family therapist focused on children and family services and
advocating for better behavioral health services for LGBTQ+ persons.

9. Ryan Casperson - District 5, representinga general public position.Ryan isa 13-
year Army veteran who works as an outreach coordinator for County Veterans
Services and has a strong interest in veterans’ behavioral health needs.

10.Damon Fassett — District 1, representing a young adult consumer/family member
position. Damon has a strong interest in consumer rights.

11.Kristina Smith — District 1, representing a general public position. She is director
of student support services for Calaveras County Office of Education.

Behavioral Health Advisory Board Effectiveness

Most of these goals were future BHAB goals in the 2023 Annual Review and were
successfully accomplished in 2024.

1. Membership Goal: Develop and maintain a committed, engaged Board. Per
Proposition 1 recommendations and mandates, obtain new members representing
veterans, transitional age youth consumers/family members, and educational
services. Continue to have good representatives from consumer/family members
andthe general publicwith a variety of interests and skillsthat will assist the Board.

Accomplishments:

Through outreach from Board members and help from staff we gained three
valuable new members representing the three groups. We continue to have
members that bring skills and knowledge in clinical treatment, rural program
fiscal and business work, board meeting and County government protocols,
thorough clerical and organization skills, consumer needs awareness, and
consumer advocacy.

2. Membership Outreach Goal: Develop a professional and readable membership
recruitment flyer to better outreach new members.
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review of laws governing the changes, and inclusion of Substance Use program
services. We coordinated with County Counsel, who supported revisions. We gave
draft copies of proposed revisionsto our Board members at the November meeting
and the Board approved the Bylaws revision with one change at the December
meeting.

5. Data Notebook Goal: The BHAB is required to complete a Data Notebook
annually forthe California Behavioral Health Planning Council, which is connected
to California State Department of Health Care Services. This year the focus was
on homelessnessandhoweach County Behavioral Health programis dealing with
it
Accomplishment: Perthe normal process in October 2024 the BHAB ch airperson
met with CCBH staff, completed the Notebook, and submitted the findings. The
Board received the findings and program explanation with brief review in
December. We will review further in the January 2025 meeting.

Future Goals

1. Increase CCBH staff presentations for the Board meetings in 2025, specifically in
clinical and treatment areas. This can include adult services, youth services,
systems of care for higher need consumers (such as full-service partnerships),
crisis services, medication services. Begin planning in January 2025.

2. Schedule 1-2 consumerand family member presentations on their assessment of
CCBH performance. This could be initiated by members.

3. Develop more training for the Board and meeting protocol toward Board
effectiveness, including the Brown Act. Help members find specific training.
Develop a training packet that includes essential training materials fornew and all
members —begin planning in February 2025.

4. The Board continue to outreach members who have missed extensive meetings
(5-6) when excused in determining their reasons, gathering input, and helping
them attend more consistently, if reasonable.

Calaveras County Behavioral Health (CCBH)

Overview of Rural Calaveras County

Per the 2020 Census, county challenges include a rural designation as a mental health
professional (therapists and psychiatrists) shortage area, communities are spread over a
large geographical area which makes transportation difficultand contributes to isolation,
there is much potential for stigma and delay in seeking behavioral health services, there
is a higherrate (28.5%) of persons over 65 than the state average of 15%, and 11.6% of
the county live below the poverty level. Per the 2023 Dignity Health Mark Twain Medical
Center community health needs assessment with use of Biel Consulting, stakeholders
indicated that the four priority health needs in Calaveras County were mental health,
substance use, access to health care, and housing and homelessness.

Overview of Behavioral Health Issues in California
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